12-17-2021

Weekly Updates:

18-022: Hughes

Revised plans sent 12/6/2021, engineering departmental review next step.

18-023: Sullivan

Electric conflict identified on the South headwall (west side) resolution pending. Meeting
held with HSV overhead crew 12/16/2021, HSV will put together ATC on relocation cost.
Paving for binder on West side started 12/16/2021.

20-022: Balch & Gillespie Roundabout

Final Walkthrough has been requested, roadway construction signs and silt fence removal
pending.

18- 036 Short Street

Discussion with HSV Utilities has started in regard to the type of wall to be installed at the
Antique Building. Aesthetics of the wall will remain the same discussion is on structural
component. 12/16/2021 HSV is working thru internal discussions on retaining wall.

RGI is working out a driveway tie in discrepancy at one of the northern properties.

20- 028 Shorter Drainage Phase 1

HSV Utilities to provide timeframe on electric light pole relocations/ removals. HSV is
meeting with internal crew 12/17/2021 on site to schedule pole relocatioins.

Once poles are relocated, remaining junction box can be constructed and backfill over
remaining pipe will be completed.

: Bradford Farm

Working thru HOA sprinkler issue.

Update requested 12/16/2021 on tentative start for sprinkler evaluation.

Once sprinkler issue is resolved, retainage will be released to the Contractor and project close
out will start.

: Garner Extension Phase 2

21-017:

Wiregrass anticipates mobilizing to site week of 12/13/2021. Time Extension Request 12/8/2021
currently under evaluation.

Coordination is ongoing for relocation of the middle school contractor laydown area.

Schedule has been requested from Wiregrass.

(2) Signal Modifications — [Madison Blvd & Sullivan] & [Will Halsey & Hughes Rd]

Pre-Construction meeting held 12/16/2021.

21-017 A: Madison Blvd & Sullivan Civil Set

19-050:

Proposal from CROY reviewed, proposed for 12/27 council agenda.

Production & Madison Blvd- Signal

19-055:

Project approved Pre-Construction to be set once signed contract is received.
Discussed ATC with Huntsville Electric.

Intergraph & Madison Blvd — Signal

Project approved Pre-Construction to be set once signed contract is received.



12-17-2021

20-029: Countyline {Mill & Hardiman} Signal
* Project approved Pre-Construction to be set once signed contract is received.
* Discussed ATC with Huntsville Electric.

22-013 Oakland Springs Storm Water Lift Station
* Pipeis scheduled for delivery.
* Legal department is verifying pump procurement from sole source vendor, subject to council
approval.

22-012 Madison Blvd. Bridge Joint Repair
* Consultant is working on submitting Proposal.
* Bridge plans have been sent to consultant follow up questions were answered 12/13/2021.

22-002 Madison Blvd. Resurfacing & Signalization
* Projects were identified and sent to ALDOT on 12/10/2021.
* ALDOT contract tentative for 12/27/2021 Council Meeting Approval.

19-010 Eastview & Victoria Roundabout
* 85% internal comments were discussed.
* Project Adjoining property owner driveway discussion is underway. (Lodge)

22-006 Palmer Rd Bridges
* Consultant is working on submitting Proposal.
* Follow up questions were answered on 12/13/2021.

22-017 Wall Triana Restriping from RR Tracks to Gooch
* Quote for work has been requested from Contractor.

22-014 Sunset Blvd. Extension
*  Proposal from CGD is tentative for the 12/27 council meeting.

22-024 Mill Road Drainage Project
*  Proposal from GMC is under departmental review.

22-019 Downtown Ditch Piping
* Proposal from GMC is under departmental review.




